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SCOR successfully executes its strategy

Key take-aways

Non-Life renewals 2009 - Focus on Portfolio Management and 
Diversification
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A new company built through proven strategies and great 
ambitions...
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2006

2009
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“A” l evel financial 
st rength rat ings

SCOR enters into a new global dimension with record 
earnings...

1st listed French com pany to adopt  
S ocietas E uropaea status

5 th l argest reinsurer
in the world

1 581 experienced and 
highly-skilled employees3)

A  mul ti-cultural Group wi th 
49 offices across 5 

cont inents

€ 26 billi on 
balance sheet

E ntering a new dimension  |  Record 2007 publ ished results  |  A pioneering organization  |   Well on track to achieve 2010 targets
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2 9 35

5  85 3

20 06 200 7
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45 0

40 8

650

Gross written p remium Net incomeOp erating resu lt

in € m in €min  €m

Strong gl obal 
f ranchise wi th over 

3  500 c li ents

A powerful twi n-e ngine Group

+100% +79%+59%

1) p ub lis hed ; n et in com e p ublish ed exc l. ba dwill € 62 m illion lin ked to  the Rev io s ac quis it ion
2) p ro -fo rm a, p leas e r efer  to  pa ge 3
3) p er  01 /03 /08

€ 3 .6 billi on
Shareholders Equit y

1) 2) 1) 2)1) 2)

M ore than 40 0 00 
shareholders world wide

1
18 November 2002

Introduction

Restoring confidence

1. Detailed balance sheet review
2. 2002 – a promising year

Restoring profitability

1. Overall strategy

2. Detailed strategy

3. Management and organisation

Conclusion

Back on Track

24Moving Forward - September 2004

6. The objectives of the “Moving Forward”
plan

“Moving Forward” has two objectives:

To provide SCOR’s clients with an “A” level of 
security over the entire period

To produce an underlying ROE of 6% above the 
risk-free rate

These two objectives will be reached essentially through 
a profitability-focused underwriting plan and an optimal 
allocation of the capital base

21Moving Forward - September 2004

5. The Group’s vision

“The SCOR Group’s strategy is to be a medium-sized
reinsurance company, with worldwide operations, 
practising selectively in all the different branches
of reinsurance, with an underwriting policy focused 
on profitability, developing value-added services, 
complying with a prudent investment policy, 
in order to offer its customers the level of security
that they expect of it.”

Denis Kessler – June 2003

Nov 2002 – mid 2004
Back on Track

mid 2007 – mid 2010
Dynamic Lift

mid 2004 – mid 2007
Moving Forward

New SCOR

2010

2008

Long-term strategic planning
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PROFIT 

SOLVENCY 
(available 

capital) 
VOLUME 

RISK BASED CAPITAL 
(economic capital) 

900 bps 

A+ 

…supported by a clear Strategic Map

Capital Management

Risk diversification Rating

Fr
an

ch
is

e

Profitability

lower
diversification

higher
diversification

higher
franchise

lower
franchise

lower
rating

higher
rating

lower
ROE

higher
ROE

Cycle & Growth
ManagementFranchise 

Management

Portfolio 
Management
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“New SCOR" successfully created in less than one year…

Capital shield 
strategy further 

enhanced

Synergies 
confirmed and 

restructuring plan
implemented

Successful Non Life 
renewals with minimal 

business attrition
confirmed

Financials fully 
integrated as of Q3 

2007 

Squeeze out
merger 
process 

completed

Keeps delivering – key 
achievements in H1 2008

Key talents
mobilized - new 
management and 

underwriting teams 
announced

Hub organization 
successfully 
launched

Local presence in 
Emerging Markets 

strengthened

Prévoyance Ré
acquisition further 

complements 
attractive L&H  book

Common ERM platform
finalized and common 

risk controls tools
established

Organization Underwriting

Risk ManagementFinance

Key legacy 
matters 
resolved

Strong ERM approach
with limited exposures to 
monoliners and subprime 

demonstrated
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1.25
0.93

1.48

2.792.61

2004 2005 2006 2007 H1 2008

…focusing on a robust capital shield and shareholder value 
creation…

Strong earnings (pro-forma)

Net combined ratio
Life operating margin
Net income (€m)
ROE

H1 2008 

Positive trend in operating cash flow (published)

4 1/2 years of positive EPS (published)

Shareholder value

in €m

in €m
€ 1.2 bn operating cash flow
(published) in 18 months 
(cumulative)

165
363

518 611

1'187

664

1Q2007 2Q2007 3Q2007 4Q2007 1Q2008 2Q2008

1) Includes mathematical reserves, unearned premium reserves, claim reserves and reserves relating to financial contracts 
2) Including minorities
3) Excluding minorities
4) Excluding badwill

Net technical Non-Life 
ratio 91.9%
Expense ratio 6.8%, to 
be further improved by 
synergies

4)

98.7%
7.3%
225

13.2%

Investments
Gross reserves1)

Shareholders’ Equity2)

Book value per share3) (€)

in €m

Solid balance sheet (published)

Clear and transparent strategy 

Capital shield

Low leverage - high financial flexibility

* SCOR financial 
leverage based on 
Moody’s publication

** SCOR financial 
leverage excluding the 
Senior Debt maturing 
in June 07

Prudent and 
diversified 

underwriting

Conservative asset 
management

Tailored retro and
securitization

18 586
19 149
3 401
18.92

€ 25.5 bn total assets
Non-Life net liabilities 
€ 10.3 bn

H1 2008 

46%

36%
31%

27%
19%18%

2004* 2005* 2006* 2006** 2007 H1 2008
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...and demonstrating its profitability track record in H1 2008

1) Excl. Revios badwill
2) Pro-forma
3) Impacted by US Hurricanes (KRW) in 2005

A consistent profitability 
track record

14.1%
12.7% 13.2%

5,8%
8.6%

2004 2005 2006 2007 H1 2008

69
131

252

450

225

2004 2005 2006 2007 H1 2008

Non Life Combined Ratio (%)

4.2%

8.2% 7.5% 7.7% 7.3%

2004 2005 2006 2007 H1 2008

100.1% 106.5%
96.4% 99.3% 98.7%

2004 2005 2006 2007 H1 2008

Life operating margin (%)

ROE (%)Net income

3)

1) 1)

2) 2)

2)2)
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Reinsurance Industry outlook 2009
Credit Crunch is affecting Insurers and Reinsurers: 

Insurers Capital needs will affect their demand for reinsurance

Top 26 reinsurers 9% NAV decline in 1H2008

Reinsurers focus on Cycle Management will not diminish

Conditions and pricing standing firmer than expected

Securitization for insurance companies still an option 

Inflationary trends will be factored in pricing

Outcome of hurricane season is still uncertain

Reinsurance industry remains disciplined and will focus on technical 
profitability

European Reinsurance Directive application

Solvency II implications

Demand for reinsurance likely to increase as reinsurance is in most 
cases the best capital shield option
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A strong strategic focus on management of cycles is being 
shared throughout SCOR Global P&C’s organisation

Focus on Capital Management and 
Earnings

Focus on effective Governance               
with strict guidelines and tight controls

Focus on 
Portfolio 

Management
using    

controlled 
Diversification 

and           
Market 

Intelligence
for a better and 

faster 
adaptation to 

changes

Focus on 
independent 

and 
transparent  

Pricing Tools 
and Process

SCOR Global P&C wants to anticipate the non-life market ahead ...

... and successfully 
manage the cycles
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SCOR renewal strategy

SCOR Global P&C is committed to reinsurance and a worldwide presence:
Global reach and broad band of capabilities to serve our clients in the best 
possible way…but voluntarily underweighted in the US

Primary focus on reinsurance

Niche insurance business very selectively pursued, incl. for “proper” access to 
business

Two strongly balanced core business areas:
Treaty P&C: Very much market specific, deserving a multi-domestic approach

Business Solutions & Specialty Lines: More global and, to a large extent, uncorrelated 
between themselves and with Treaty P&C

…managed with the required coordination (cross-selling and leveraging)

…to provide a competitive/attractive range of customized solutions

Capitalize on diversification and further strengthen the position on uncorrelated 
risks

Recognition of the individual business merits by being client specifics in offering 
terms and conditions
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An overall picture requiring close monitoring but still technically sound
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P
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CAT

Proportional

Non-proportional

Natural Catastrophe

Our view of the fragmented cycle in Treaty P&C        
(geographically, by market, and by Line of Business)1)

Short- to 
mid-term 
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1) Status as of September 2008



13

Opportunities of profitable growth and new developments (eg. Structured Risk Transfer)

Aviation*

Engineering

Marine

Grow

Keep & Watch

Reduce

Agriculture

C&S

IDI

Medical 
Malpractice

Space

Int. Airlines Gen. Aviation Prod. Liability

Space

CAR EAR B&M

Hull Cargo P&I

Hail MPCI

Credit Surety

IDI

Medical 
Malpractice

Energy

*) incl. GAUM

Our view of the fragmented cycle in Specialty Lines             
(by product)1)

Short- to 
mid-term 
perspective

Business 
Solutions Ind. Com. Nat. Res.

BS = Business Solutions
Ind. Com. = Industrial & Commercial Risks
Nat. Res. = Natural Resources

1) Status as of September 2008
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Reinsurance Environment Dashboard

Multi-line

General Liability

Umbrella

Auto

Workers Compensation

Property

Treaty P&C Americas Focus – Good cycle management 
supported by a clear understanding of the market1)

Small Regional Super Regional National Accounts

Reinsurance Environment Dashboard

CAT XL

Fire XL

Motor/Liab XL

Motor/Liab Pro Rata

Prop Pro Rata

Adequate

Marginal

Inadequate

Not applicable

Andean Caribbean Mexico/ C America South Cone

Adequate

Marginal

Inadequate

Not applicable

1) Status as of September 2008
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Value drivers

SCOR well on track - supported by profitable business 
engines and robust capital position

The Life & Health market offers 
opportunities supporting the 
strategic goals set in Dynamic 
Lift V2

Healthy business deal pipeline

SCOR Global Life is providing 
stable profitability

Life – benefiting from opportunities
SCOR focuses on 
diversification and market 
intelligence for a better and 
faster adaptation to market 
developments

H1 results confirm
attractiveness of underlying 
technical profitability SCOR’s 
Non Life portfolio

2008 renewals confirm
strength of the franchise

Continuing strict 
underwriting discipline

Non-Life – managing the cycle
Robust balance sheet demonstrated 
despite the financial market crisis -
efficient capital shield strategy proved

SCOR’s state-of-the art internal capital 
model in place and  capital adequacy
confirmed

SCOR keeps following its prudent 
investment approach with a large cash 
position waiting for the right entry points
Total asset base is further supported by 
continuing positive net operating cash 
flow

Capital – adequacy confirmed

Asset Management – continuing prudence
Hub organization launched
Synergies confirmed and 
restructuring plan under way
Group strategy affirmed

Operations – increasing efficiency
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