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The Fifth Technological Revolution



The Digital Economy In One Sentence
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“In the age of ubiquitous 
computing and networks, 

there’s more power 
outside than inside 

organizations.”
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Intangible assets

But regulated (and fragmented) markets
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The Global Savings Glut

In Any Case, It’s Coming—And Fast!



Lesson #1: It Always Starts With Customer Experience



Examples



Lesson #2: Strategic Assets Won’t Protect You



Example



Lesson #3: It’s Dangerous to Be Stuck in the Middle



Examples



Lesson #4: There Are Many New Jobs to Do
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Lesson #5: Entrepreneurs Can Become Allies



Lesson #5: Entrepreneurs Can Become Allies

“entrepreneurship is the ability to serve a 
customer at the highest level of quality and 
scale, simultaneously. We will learn to put 
entrepreneurship to great use and it will be 

the basis for an organization’s 
differentiation and victory.” 

— Babak Nivi
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